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Friday 20 April 


DINGS OF THE 80th ANNUAL CONFERENCE 1984 


REPORT OF THE PROCEE 


1984 - commenced 10.10 a.m. 
, Glasgow), Vice— 
B. Valinas (Central) was elected Chair and Com. H. Paepeet g - 
Bis I . : . 
ior it was agreed that Standing Orders Committee act 4S 
t c a 
-der of business: | 
pe C. Slapper and C. B “That Resolutions 7 (c), (d) and (e) 
Resolution - ©. 944 ° 
taken first business on Saturday afternoon. 
Resolution - C. Slapper and Ahmad (Islington) 


egley (Islington) 


; " CARRIED 8 - 7 
"That Branch verbal reports be taken first 


business on Sunday morning." CARRIED 8 - 5 
EC Report to Conference: A few minor errors corrected — EC attendances sho 
for year ended 1983, not 1984 - ditto for branches and membership date. 
All Forms 'C' had been received except for Sunderland and no delegates had arrived. 


A number of queries on the Master Form 'C' were dealt with re dues collected, literature 
accounts outstanding and Camden's "meetings held" figures, which had been omitted. 


Party Ballots: Resolution 2(b) and Amendment: 
Marshall (£. London): After one year of supportive statements, branch does not think it 


worth the time and effort. 
Cook (Birmingham): A bit early to judge. Lancaster say they don't know London members, 


have nothing to go by and they might as well not bother. 
D'Arcy (Camden): I don't ,half the people standing for the EC and I've been in the Party 


uld have been 


40 years, kn6Ow 
oe (EC/Gen. Sec.): Qualities of candidates vest known by branches nominating them. 
ancaster members did not return their ballot papers anyway. 


Romnett (Ballot Cttee): We're not getting tiany candidates for the EC: one day many 

oes ay stand and then we will discover the amount of work is enormous for the 
ent size of the Party. Committee had to go back to the EC on how to implement it 
AMEDDMENT LOST 13 - 37; RESOLUTION LOST 15 — 35 ‘ j 


Resolution 2(c) was therefore not voted on. 


Membership: Resolution 3(a): 
—— i eenp: Resolution 3(a) 
Party should increase membership in present recession, although it 


Begley (Islington): 
3 : ; Se : 
aS risen with more activity in places like Liverpool, Doncaster etc. 


RESOLUTION CARRIED 40 — 3 

Resolution 3(b): 

C. Slapper (Islington): We sh i ifi 

recent pane elena = mombership tank wae at the significantly 
most successful. % » SO as to expend lala which 
Atkinson (Gen. Sec.): Gave analysis of replies on Forms "A' last 
applicant come into contact with the Party - personal contact bei 
D'Arcy (Camden): Figure is far short of war-time numbers joinin 
May (N.W. London): Why waste Central Organiser's time: doesn 
ation. 

Coleman (Central Organiser): Gen. Sec's figures not very he 
Form 'A' and not necessarily what makes people join. mi 
contact. Can only be concerned with present not past. 
and last year it was 15%. We have to do far more work per 
activity per member who comes in gets less. ; 
Warnecke (W. London): Don't find subject at all in 
no need for this — come down to earth. 

Howell (Guildford): If we carry on as we are, we shal’ 
to say “through reading the SS" - they buy it, they t 
C. Slapper (Islington): Some of the categories overl 
members but people who read our literature. We must a 


RESOLUTION CARRIED 40 — 6 
FLOOR RESOLUTION: Critchfield and Skinner (Kensin, 
report by the Central Organiser on the reasons f 
o take account of reasons for members — 

While looking at rise 


any 
should als 
Critchfield (Kensington): 
into why people leave. ail 
Coleman (Cntrl Organiser): Not medically quale 

cult to know about members leaving -— some 


d be better documented. j 
i: dean (KC): worrted when someone who has 


‘ 


C 


vey should go into this. We have to get members in and keep them in. 
itchfield (Kensington): Reason for members leaving is not always simple. 
FLOUR RESOLUTION CARRIED 27 - 4 


Literature/Socialist Standard: 
Resolution 6(a), Amendment and Addendun: i 
C. Slapper (Islington): We should push the SS more. Since the Party spends £12,000 on it, 
it should be a priority to spend 10% of that on advertising it as a commercial product. 
snould be a special person to do this - SSPC has more than enough to do. Pressure should 
be put on chain-stores and we should look again at commercial distribution - sooner or 

ater we'll have to use such a method. 
Vein (Enfield & Haringey): No point in distribution without advertising and vice versa. 
It should not be one member but a committee, if not the SSPC. 
D'Arcy (Camden): We should ask if there is a connection between drop in sales and drop- 
otf of outdoor meetings. Sales won't rise unless we get out on the streets and meetings. 
May (N.W. London): Branch opposed: national publicity campaign very costly, especially 
when we're almost broke. Shops have to make profit out of selling space. Branch not 
pessimistic. Sales rest on the membership. 
G. Wilson (N.W. London): Therés so much negutive stuff on the Agenda - all this triviality. 


Goodman (EC): Days of large indoor and outdoor meetings more or less gone - we have to 
look at other ways. We tend to think about the PDC fiasco when we think about doing this 
more professionally. It is possible to use shops and we have to be persistent. SSPC's 


job is to get out the SS. 

Atkinson (Gen Sec): CLSC reported recently on commercial distribution by Scottish & 
jorthern Book Co-operative (previously PDC) but were not in favour of any arrangement 
with this firm. Another committee is going into the whole matter. 

Simpson (S.W. London): Branch opposed to this because it should be dealt with in the 
CLLC's terms of reference. 

Dutton (CLSC): It is not within the Committee's terms of reference to approach 
agree te but if the Party wants this, we will do it. 

Slapper (Islington): Important reason in this case to expand number of members covering 
ae work. Different from CLSC work and needs different approach. I would be prepared to 
do this though there may be other members better able. Not helpful constantly referring 
to the past: we must look forward. 

ADDENDUM LOST 7 - 43; AMENDMENT LOST 2 — 48; 
RESOLUTION CARRIED 39 - 6 


AMENDMENTS TO RULE: 
ule 2: S.W. London Resolution and £. London & Kensington Amendments: 
Simpson (S.W. London): Dues are the only known income of the Party. Consider £2 in 
relation to other subscriptions: my sports club and union cost more and £2 is less than 
lots of people spend in the pub at lunchtime. This increase is long overdue. 
G. Wilson (N.W. London): Increase at this time is not on in the present climate. 
Lawards (W. London): if members cun't pay the increased rate there will be an increase in 
dues waived. Keep dues at minimum and people should be responsible enough to pay as much 
as they can. 

AMENDMENT CARRIED 35 - 15; SUB-RESOLUTION CARRIED 34 - 16 
Rule 2: Kensington kesolution and S.w. London Amendment: 
Critehfield (Kensington): Proposal to make facility for waiving dues more flexible. Some 
people can be better off on the dole than in work: dues should be waived in cases of 
hardship. Opposed to amendment. 
Trainer (S.W. London): We do not feel members should have to give reasons: eer ae 
be able to simply say that they cannot afford it. 
Shannon (Lancaster): We don't like obligation creeping into the Party. We 
covrce members into paying dues: they should be entitled to have them 
Moss (Swansea): Branch favours not having any mention of being out of 
back to when being unemployed meant being destitute. Same thing should a 
pensioners - Over 65. 
Edinburgh delegate: No point in changing rule - branch has discretion. 
Cratchfield (Kensington): There have been cases where members applied to hav 
for reasons other than hardship - mucking the Party about. This is to pr 
happening again. 

AMENDMENT LOST 21 - 30; RESCLUTION LOST 17 — 34 
Rule 2: Southend Resolution: 
H. Cottis (Southend): Branch sees no reason why anyone should be under 
buy dues except in cases of hardship. This should apply to pensioners. 


sed would have be varied due to amend 
The 40p proposeG would slay be 


on -all > excused. Pe tere 
automatically be € i€ ie 5O% of the full dues. 


should “ot 
nail to Rule 2 just passed, because 
RESOLUTION LOST 6 - 43 
> - Islington resolution: — ' a 
Rule 10: Is 5] ston): Series of measures to reduce the EC: present structure could hold 
C. Slapper (Islington): ve past but has generally failed to generate 
leading recently to their inactivity contrib- 


us back. EC has fulfilled its task in the 
ac ity: f 2d by the rules to do this, tin : 
seg «othe trench he European election. In course of discussion 

and is split. EC has to be held 


uting to the branch withdrawing from t 
anch became dubious about the working of this scheme . ! 
mack to ware tees directly. EC sitting 


back to merely administrative activity. Let's elect key commit ,' 
and a resolution are involved 


between membership and the committees. Four rule changes 
as the 


in this. 
conference then agreed to take Resolution 2(a) in the name of Islington Branch, 
proposed amendments to Rule 10, 17, 19 and 20 depended on the outcome of this resolution. 
Simpson (S.W. London): Branch felt this was a proposal for the future. At present each 
committee does its work independently. The EC receives information and has an overall 
view of what is going on in the Party and has powers to deal with any immediate situation. 
When the Party grows there will be not only a national EC in London but ECs in the 
different areas. 
Vanni (Glasgow); Branch opposed to all this. Committees should be appointed. We can't get 
enough nominations for the EC now - we would have to call for nominations for another 6 
committees. Would not get enough. Ballot paper would be incredibly complicated. 
Ahmad (Islington): If all power is in the EC you create sonething like dictatorship. 
angel is to create autonomy and freedom for branches. 
- __ 5 eerie Mi only reference to the Party as a whole and opportunity to 

& year at ADM and Conference. Members would be in the dark most of 


dis 
be are except in the results of their own efforts. Now there is day to day reference to 
1e@ “~ tor guidance, finance or authorisation etc. and this is passed to branches through 
C not constantly looking 


EC bitutes. The pruposal could lead to more efficiency with the E 
rae kins oh shoulders, but the Party has wanted these controls. 

Good .n (EC): How can the j i 3 ili F 

have voted to keep rane arc gt — carry ous ee ee 
Guildford delegate: It i ere i i ‘i é 

Sivaiiar te bon, A Stine aaa for branch to vote on. We have not had a 
Cook (Birmingham): We only know nembers' abil 
foolproof way of picking a committee: supportive statements might hel 
Buick (Enfield & Haringey): We should oppose this on grounds of democ 
EC and these committees elected by the same people: if there was a 
resolve it as all would have been elected by the Party. Present arr 
democratic and can be defended on grounds of principle. 
Chesham (EC): It is right the EC is ina co-crdinating role 
committees and the membership. Recent example of SSPC opposed 
European Elections and the EC instructing it on the matter. 
under the proposals of 2 (a) and the EC would have had to 
C, Slapper (Islington): We did spring the resolution on you 
directly responsible to the membership. This resolution se 
committees, not the EC's. I endorse the comments by Cook 


ities by what has been done in 
pab 


wrong reasons. 
RESOLUTION 2(a) LOST 10 - 37 
IT WAS THEN AGREED that Amendments to Rules 10, 17, 19 


Rule Bes 
Atkinson (Gen Sec): EC should not be reduced, so as to 


This is in line with the Islington proposals (Resolution ¢ 
with no EC at all and everything left in the end to the ( 
D'Arcy (Camden): Difficulty of getting members on the E 
won't go into. The greatest number should sit, consist 
business. You have to learn something from the past. 14 


every week. 
I don't know the reasons why competent 5 


Li Cox (EC}: 
EC: there is an obligation and duty to the Party to 
a 40 


the problem is. If you reduce the EC you are not 
sicknesses, etc. It would be even less represen 
50% of the Party is outside 


Cook (Birmingham): ecm 
in the London erea. EC is odni nia 
: . "i 


rw 


living 


aoe 


ches on the EC. 


. Wilson (N.W. London): Members don't stand because of the wrangles and acrimony. 
People don't go on the EC to be abused. 

Vanni (Glasgow): In the past 1 vacancy would produce 10 nominations. It is a matter of 
necessity. If we could get 14 nominations or more, Glasgow would not have taken up the 
cudgels this year. 

Coleman (EC): I was on EC 6 years: it spent a great deal of its time having views 
repeated by people and took active members away from other work. We don't want certain 
members on the EC ~ that's why we have elections. Only way to save the situation is to 


reduce the size and not get members on the EC by default. In 1904 they had 10 members on 
the EC. 


AMENDMENT TO RULE 12 CARRIED 30 - 21 
AMENDMENT TO RULE 13 then voted on: AMENDMENT CARRIED 34 - 16 
SUB-RESOLUTION CARRIED 33 = 16 

Amendments to Rule 33 and 26: 
Moss (Swansea): Branch concerned that EC has power under Rule 33 to suspend a member from 
Party activity, i.e. that the member is treated as guilty. The last Party Poll was 
called by 7 EC members, whereas a previous Party Poll was at the behest of 9 branches — 
a sizeable portion of the Party. Branches should support the amendment to Rule 33 and 
consequently to Rule 26. 
Trainer (S.W. London): Swansea missing an important fact - the EC raised the matter and it 
was discussed at ADM, which called for a Party Poll. 
Simpson (S.W, London): The amendment means that a member will no longer be suspended: the 
Party has the right to waive all responsibility for that member up to the Party Poll. 
Ahmad (Islington): Swansea on right tack - it should be the job of the Party as a whole. 
D'Arcy (Camden): Rule is a sound proposition - it is just that the EC abused it to clobber 
Martin. 


Carter (E. London): If you don't suspend a member once charge has been made, you are 


leaving the door open for that member to carry on in any activity alleged to be detri-~ 
meital. It is a safeguard. 
Moss (Swansea): ADM did not call the Poll, the EC called it according to Rule. The Rule 


may well have been abused but if it can be abused, there is something wrong with the Rule. 
We don't want a member not to be suspended but Party Poll only called on the request of 
the Party not the EC. 

AMENDMENT TO RULE 33 .LOST 18 —- 26 

IT WAS THEREFORE AGREED THAT THE AMENDMENT TO RULE 26 FELL 


Fraternal greetings were read from the SP of New Zealand and from the WSP of Australia, 
the latter in the form of a letter from Com. Bill Robertson in Perth, Western Australia. 
Verbal greetings were received on behalf of Com. Frances Ambridge (Swansea), who had been 
unable to attend this Conference. 


Two comrades from the WSP of Ireland were present, and Com. Brian Montague was invited 
to the platform and he addressed Conference on activity in Ireland. 
Floor Kesolution: Skinner and O'Brien (Kensington): "This Conference recommends that the 
decision to reduce the membership of the EC to ten should be implemented in the elections 
for the 1985 EC. If meanwhile the EC should be reuuced by ‘natural wastage' there should 
be no action to raise its membership above ten''. 

CARRIED 32 - 6 
Amendment to Rule 27a: 
H. Cottis (Southend): It is necessary to amend the Rules to include European | 
D'Arcy D'Arcy (Camden): In what way does the European election come into the Dec 
Principles. It does not concern the Party, it is a collection of bus 
powers from the member states. I suspect members in favour of this as a 
Party on the map. 1979 leaflet said it was useless. What will happen if th 
capitalist class withdraws from this. ; 
C. Slapper (Islington): The spirit of the D of P commits us to taking 
power, national or local. It was written long before a European tradi 
extrapolate outwards. Nothing to lose and everything to gain by bere 
possibilities. Move away from parochial attitudes. 
W. Knox (Edinburgh): Not sure Rule 27a related to the Party's pr 
puts forward could apply to local councils which can be stripped of pov 
It is an excellent opportunity ~- main parties content to put only so m 
a good chance to publicise the case. ¥ 
P. Lawrence (EC): Clause 6 emphasises that there is no distinction 
capitalist power - it says the machinery of government and the pe 


y Ima ~~ 4 
OF = f 

ze yo ly 2 

' cee a 

ae ~g *y 

‘onally, it would envisage capturing political power at national lével\ 9 ~*, > : 
you say only “gigas A ah tueat government, and, up-dating, the European Parliament. ” gt zs 
but oppenmn Ss oe a distinguish between different levels on the exercise of capit- ‘wee of 
Members in 1904 did no Machinery of government explained in our pamphlets, © <7 y 


alist power. There is no difficulty. sters. If there is a European Parlia— 


i i j ini 
ee ate watch tas p io a wk 5 a etc., I will go along with it. 
meit in the future which has powers to make ’ sy tthe necenel tn 
Abmad (Islington): The EEC is very powerful: it controls food, one ° e 
Tie. This can be directed in the interests of the whole working class. 
Coleman (EC): D'Arcy holds a non-political idea of what political institutions are about. 
You could call Parliament a busniessman's talking shop - also the GLC. Once workers use 
those elections to get conscious Socialists into them they can be converted into an 
instrument of emancipation. Such members do not really concede Socialists actually getting 
a majority in those institutions. D'Arcy made the point of an attempt to put the Party on 
the map as a criticism. If we do this it would not be just a little organisation but a 
serious one. We should make it clear that we can use this as an example of working class 
emaniipation on an international basis. Those who actively work against putting the Party 


on the map do the Party a big disservice. 
G, Wilson (N.W. London): There was no deposit when this was first discussed. There will 


be a time when this is opportune. 
Carter (E. London): Proposals have gone forward to contest European election and should 
pad ai by Party rule. Support view of D'Arcy and Goodman but see need to amend the 
u . 
May (N.W. London): Question of publicity gained by contesting European election. There 
are 500,000 electors: with 60,000 we only distributed 20,000 manifestoes. The publicity 
will be nothing: it is a dead duck already that 's why the parties won't spend on it. ’ 
How are you going to distribute manifestoes in English in Europe. They'll be as bored as 
the British with the stuff going through their letter boxes. Many members have given a 
lifetime to it. If we contest these elections we will make ourselves a laughing stock. 


Des.; ut preclude us taking part in activity, articles in the SS etc. 

Liss (EC): Clause 6 is not limited to powers held by governments. Socialist principles 

es.' in machinery of government which includes administrative agencies of government and 

ps nine network of governmental agencies. The EEC falls into that definition given by 
Ww ti . 


Atkinson (EC/Gen Sec): Unless you do something about this rul 
it stands: also have to justify the Pe acaaae taaee by EC to pabecindlers Srefabe ess oT 
the situation where members of the capitalist class have similar interests. Already 
vnae eee ag police, armed forces, judiciary, to defend those interests. 
Buick (Enfield &Haringey): The 1979 manifesto drafted by me di 
should not contest Euro-elections. We should, for the Bers a irisianle nctesiiiiilie. 
to show we are not just a national organisation. Feel Islington made a mistake in pulling 
out of the campaign. Deposit on Parliamentary elections is going up and the European 
depusit is likely to increase substantially. This may be the last election we can contest 
for some time. We are a world organisation and should be interested in international as 
well as national elections. : ae 
H. Cottis (Southend): Not only does the SP enter into the field o 
the working class does, to capture political power, and the Eur 
way of doing this. “* 
AMENDMENT TO RULE 27a CARRIED 45 — 6 
AMENDMENT TO RULE 28 THEREFORE TAKEN AS CARRIED 
FLOOR RESOLUTION: C. Slapper (Islington) and Morris (E 
"That in the light of Conference's clear recognition 
electoral activity on a European level, the EC be re 
Committee that Conference favours, in principle, con 
election," 
C. Slapper (Islington): Resolution to establish cli 
un the question of European elections. 
D'Arcy (Camden): I don't know where Conference oi 
Stated that the thing is not a proposition for Social 
elections with a view to gaining political control 
to deal with this election from the point of view 
to what's in the D of P. We were told by the EC to 
involved if we contest for publicity - argue that 
have been criticised fur our efforts but const 
sctivity has had a demoralising effect. Propo! 


BORE Si gai tsoee — . 
ATM 


Sh es 


pelea go you have the reflection of the Party's views. 

egiey (Islington): People go in for elections to further their interests: we say these 

ra 1¢ served by supporting the Socialist candidate: what better can money be spent - 
‘ng the electorate understand, 

, (%slington): Election campaign raises ‘morale - very good thing for publicity and 
vipcy's name Known around constituency. If all branches had contributed help we 
ee have covered the cont tee very well indeed. This Conference should do away 
“'h this negative attitude. 

-on ($.W. London): We don't regerd this as having more significance than national 
iecvicns: capitalists have their fingers in anything so we should do the same, The 
colution says ‘if possible’. 
ay (4.W, London): Branch helped out in last election but the constituency could not be 
overed, For the cost of the deposit, manifesto printing etc. a whole page statement 

could g9 in the Guardian of the Party's case on Socialism and the Common Market. The 
Guardian zlso goes abroad, 


' 
} 


O'R Ss @INE OMIM E 


Vanni (Glapgow): Branch opposed to contesting European election in particular and other 
electicn3 in general, European election raises very little interest indeed and we can't 
convert in any meaningful way. Very few members turn up to do the work, 
Cotcis (Southend): To tie ourselves down at the moment could be dangerous, 
(Birmingham): We have to decide where our money will reap the best rewards, but how 
we measure this? 
Slapper (Islington): Pessimistic to say past failures must inevitably be repeated, I 
have spoken to Glasgow members who take opposite view to Vanni, Many local papers cover 
@ Euro-constituency. We carried a resolution toinsert the word 'European' twice in our 
Rule book. Members must now go with the democratic decision. One reason Islington pulled 
out was that we did not have support from those branches. We now want the principle put 
info acta 

SOR RESOLUTION CARRIED 19 —- 16 


re *nce agreed to send fraternal greetings to the WSP of Ireland and to the Companion 
Py abread. 

Bis. tion 1(a) Lancaster): 

bP. ..onnen (Lancaster); Already a lot of people repeating and restating positions to no 
Unc lil purpose and discussion of minor details. At last ADM almost one-third of the items 
were not dealt with - this wastes time of members coming to London. Certain amount of 


paranoia about internal strife, and nervousness. Is it surprising people may not be clear 
about the Party's case - only two occasions to talk about important things. If someone 
wants mare than 2 minutes it should be through the Chair. 

Mar‘ shall (EB. London): Two minutes too short for a delegate, : 

Trainer (S,W. London ) ; Some people need more than 2 minutes to explain their case, but 
members ghould not repeat points and waffle on. 

Cook (Birmingham); It takes skill and forethought to be concise. This is playing into 

the hands of experienced speakers. a 

P. Shannon (Lancaster): There is the discretion of the Chair to allow longer, 

RESOLUTION LOST 24 — 26 

Resolution i( (b) Swansea: 

Moss Swangea): We like to think this resolution has already had some effect because + ang 
year what we are complaining about has not happened. 
Trainer (§,W. London): Branch does not think Standing Orders should be responsible for 
what voes on the Agenda. This should not be on the Agenda. 
G. Wilson (N.W. London); You can't give Standing Orders carte blanche to take ba di 


out of the Agenda, 
F.vards (W, London); Presumably a branch could refer to the EC if $.0, rejected acme ; 
tiug, and the EC could rule. 
M. shall (BE. London): Citrine says if an amendment does this it shquld not be acc 
te. Tox (Standing Orders Cttee/EC): Pleased this has been raised so as to clarify 
Sitcation, In the past S.0. had more control over the time. Time factor is ‘. 
not alwayg enough time to get back to a branch to suggest an alternative. 
the right to say something is out of order and they won't deal with it. The tere 
are sent in the sooner S.0. can consult. vt 
Bennett (Manchester): Ruling items out of order at Conference does not we 
occasion Conference took the view that it was too late. S.0. have poner to 
certain things and a procedure to follow, 
PESOLUTION CARRIED 40 ~- 8 
Resoluii on 2(d) E. London: 


{F. London): Beanch recognises there are instances where EC members 


= on 
a Were 
o 4 
ain 2 what another E ° 
e opposed to them writing to nee ee as — S20 7s 
ar . : 
ies sate BC DS It should be dealt with at the ti! . :, Z, 


has said at the table. 
RESOLUTION CARRIED 25 = 2° ment Ye aal peal 
ation BU ) lington: Am : é : a a 

Se ai Or Branch wants to reaffirm importance of vega peng ne y 

— We + pig aaeranal to keep resolutions as short as possible an 

oe ake: tat case to the EC are critical ones and if a branch has 


Simpson (S.W. London): Most resolutions F 
something or great length to say it should not use the EC Minutes but should circulate 


its views. , 
D'Arcy (Camden): Trouble in past with Haringey branch circulating their points of view 
via EC Minutes with long resolutions. Earlier thik the EC refused to publish resolutions 
over 100 words. Last January the branch received an EC resolution of 154 words. Let the 
rule apply equally to the EC, 
Bradley (Enfield & Haringey): Haringey were concerned about how the majority of the 
then EC behaved. 
Beyley (Islington): EC's job is to receive resolutions, print them and act on them: not 
in favour of limiting number of words, just keep them to the bare minimum. 

AMENDMENT LOST 7 - 43 RESOLUTION CARRIED 41 - 8 
Resolution 2(f) Swansea: Amendment — Southend: 
Moss (Swansea): Branch tried to solve conflict with propaganda and business meetings by 
requesting a number of copies of EC minutes to distribute to members and appoint a mem— : 
ber to give a synopsis of significant matters the following week. Extra copies recently 
dried up as General Secreaary instructed the Head Office Assistant only to send a 
couple. It is a small extra cost and work. 
H. Cottis (Soythend): Objected to word 'free! because it does cost money and the word 
was superfluous. ; 
Cook (Birmingham): Key to the resolution is ‘on request’. . 
D'Arcy (Camden): Probably cost £50/60 to debate this: can't branches spend a few coppers 
to photocopy their own copies. 
McLeavy (HOA): We can produce them all at H.O. - ridiculous that branches have to pay for 
extra copies — branches would have to waste time getting copies. 7 
Atkinson (Gen Sec): EC made decision and Gen Sec carried it out. 


, 


AMENDMENT LOST 13 ~ 303 RESOLUTION CARRIED 35 - 8 

Saturday 21 April 1984 — commenced 1.20 p.m. 

C. Slapper (igiingaeas: Branch feels it essential to establish Party's position as a 
political organisation before dealing with other constructive items on the Agenda. 
Centres on whether it takes seriously Clause 6 of D of P. Branch suggests that failure to 
support this suggests that the Party should move away from conquest of political power. 
On a resolution like this on the EC, one member voted against. W. London's circular threw 
the conquest of political power into doubt. Question is whether we are prepared to see ~ 
Party degenerate into-a political sect. Branch determined not to accept any sg 4 comp 
ise. We joined on basis of D of P. First the principle, then the practice. L: 

in carrying this resolution and then become half—-heareed about 2(d). 
Nicholson (W. London): We felt we ought to examine the position 

might come when we might not have to use the ballot paper. 
through workers demanding it. It is not scientific to say 
Socialism. : iat 
Ross (N.W. London): We have been committed for many ye: 
demccratic method. It is true there might be a change. 
follow for 7(da) nor does it for a lot of members in ti 
what support is there - is it worthwhile participating 
H. Cottis (Seythend): At. the moment the way forward i 
We're amazed this has come up on the Agenda. We tkke 
D'Arcy (Camden): We're in position of agreeing with 
position. We have to deal with the situation as we & 
proposal — as I understand it, that any branch which 
ions for whatever reasons will be guilty of action 
to Camden branch by the EC who asked us to refo! 
over 50 years. Whether or not to contest has for y 


i ition was that we shi 
play was in the Party. Lake's pos : 
up and th's is the position of a lot of members. god 
Coleman (EC): Islington not out to attack anybody f 


TT 


oe in. 


moment. That is perfectly compatible with membership of the Party. This 
solution is same as that moved on the EC at the time of the Martin affair 
nd one EC member voted against it. We could have written about that member. 
London circular made point that they are Opposed to using Parliament: 
neir 2nd circular quoted an old pamphlet saying we could not predict what 
nay arise. If you don't get control of the state you fall into an Anarchist 
sition = workers demand it and we'll get Socialism. Marx understood you 
sould have working class majority power unless you get hold of State power. 
w. London was asked what the other way was and said they did not know, but 
wanted to keep an open mind. Getting control of the state machine is prin- 
ciple, not dogma. 
C. Slapper (Islington): Socialism 
t the position of the Party. WwW. 
ative method could be and it came 
now. There is nothing else behind 
the Party's position. 


Resolution 7(c) CARRIED 47 - 0 


coming through workers demanding it is 
London failed to explain what the altern- 
over as not participating in activity 
this resolution. It is just to affirm 


Resolution 7(d) Islington: 


Anmad We cannot afford the idea that now is not the best time 
to contest. We may not be able to afford 600 seats but we can afford more 
than one. In the coming months there must be planning. Seat contested last 
June was very useful - local branch membership has risen considerably and 
the Party is better known in North London than it was. 

Deutz (E. London): It is questionable to instruct the EC to produce detailed plans now 
for contesting 2 constituencies in the next election. Last time 2 branches planned to 
contest but one was unable to do so. Criticism in the past because arrangements had been 
left to the last minute. Can branches know now what their position will be in 3 or 4 years. 
Ross (N.W. London): The controversy is that the time is not opportune for one constituency 
and branch is opposed to this idea. We will look at plans produced and might change our 


minds. Getting less than 100 votes is very disturbing. We did work on behalf of the Party 
at last election. 


Hopwood (S.W.London): This doesn't commit us to contesting more than one constituency. 
Perhaps in past we did not plan sufficiently - preparation should start now. Bolton put 
forward terrific plans but they withdrew honourably because their activity moved alony 
different lines. 

Howell (Guildford): We think this is not opportune and that Islington are confusing the 
issue when they equate postponing activity with postponing activity in an election. We 
should use elections to urge pepple not to vote at all where we are not putting up 
candidates and to put our case. Cost is not just money it is loss of credibility when we 
demonstrate the microscopic size of the Party. We don't have to do our opponents! work 
for them. Money and effort can be better used. We should do work and have press conferen- 
ces anyway. 

Ahmad (Islington): After 6 weeks of aryument on the Manifesto the EC said no. That was not 


in accordance with the democratic process. We made a lot of members after general 
election. 


RESOLUTION 7(d) CARRIED 24 —- 21 
Resclution 7(e) Islington: 
Dowsett (Islington): This has been raised because of the handout by branches which ment— 
ioned that Socialism would maan the gradual decline of the state. This is bound up with 
idea of transition period. Pre-conditions for Socialism - include majority understanding 
which excludes any necessity for retention of the State, parties, police, armed forces 
etc. Are those millicns who have accepted Socialist ideas going to allow a continuance of 
what they have organised to abolish. 
Carter (E, London): Important issue but not of basic principle. No mention in D of P of 
immediate abolition of state but of a conversion. Resolution lays down conditions without 
knowledge of what will exist at the time. Report of Committee on Production for Use, p.2 
says "not objectives which can be achieved overnight". 
Simpson (SW London): If resolution not carried, we could be put into position of being 
allied with the old Bolshevik left. The State serves to defind the privilege of the 
capitelist class. Not saying some institutions at present such as detention of child 
rapists would not remain but the coercive aspects of the State will be got rid of lock, 
stock and barrel. ; 
May (NW London): Leaflet produced largely by one member but never finally adopted. When 
brought to EC by SW London branch, EC agreed to alteration to 'dismantling'. I see no ~~ 
fundamental difference and I regret I did not urge the branches to stand up to the EC do P, 
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How do you detain child molester except by co Se we nee 
ontinued for as long as necessary in the light of “econditi. 
tarx's scholarship doesn't have a theory of the s 
ass have different interests which conflict at 
st sections of the capitalist class. The state 
given time. Socialism must restructure 
but there must be a lot more work 


save £60 on reprinting. 

the armed forces would be ¢ 2 

W. Knox (Edinburgh): The whole of ¥ 

Different sections of the capitalist cl 

times. Sometimes the state has to act again 

is the product of the class struggle at any 

institutions to make them work in a transition period 

done on the theory of the state. 

C. Slapper (Islington): It is a Leninist statement - ultimately a state capitalist 

position. If courge there is a difference between gradual decline and the immediate 

dismantling of the state. Constitutional issue as the leaflet was written by two members, 

the 3 branches concerned didn't vet it and the EC was not shown the text. If members 

a aa Uakeas ie change in the Party's position, put an item on the Agenda. 

sant it athe ARO Me gph ee We're not in favour of the gradual decline, we 

saturate every aotttits aye es way human activity happens. I think Socialists will 

eetiee well prepared. er the world. You can't do everything on the night, but 

Van : ee 

ee oe a sonst what May said and the Conference resolution of 1976(?)- 

D'Arcy (Camden): T o check past Party statements, and if not, why not. 

been n): The statement was written as an introduction to ti d ld have 
explained by the speaker. If yo b ; a meeting and wou 

convert them into instr you abolish the instruments of oppression you cannot 

not abolished it dies a of emancipation. 1978 Conference discuseed "the State is 

the other side ~ health ae ome want to make a separation between the coercive part and 

factor will be dealt 7 Pagrroigader sp etc. How the process will take place and the time 

who wish to resist. fii an Ge ceiving a You are making a free gift to people 

page thane ee oe will be the ny ats weit Pe se ns Loneee HERS ee 

—— : u can ; . 5 . 

< at that time sotarensine Sbuigk MORE Ee ee towards Socialism 

re) . . J 2) BOC e ~ = 

oid weet cae cae wasn't much future in that. I was the spadlibeieie ia ieaadtea a 

Giubeiaaaieatl Balint : question on this subject. I spoke of the immediate doing Pian 

Bradley daaieia: & sr : Mater, electricity etc. would have to be continued ca 

aia bawenens Seon pram ty Carter suggested the Production for Use Committee felt the 

noriaie thaaeninee eee ae Tames ae cee D'Arcy's statement on the leaflet is a very 

world dint a nape: tivaniee ye Pe pine t ee he Joan ae Party for a 

take me gradually to prison and gradually have my opin ean phere: pe wake me up, 

another state, however benign. There is going to be one arenes 2 ee set up 


an overwhelming majority. 
D. Cottis (Southend): Lot cf discussion superfluous. We should accept RO 


gradual should never be used i 
ete n any circumstances. No need to cook 
Young (EC); Engels and Marx both used the word gradual. NW 
their view on this resolution. To pass it is theoretically 
dangerous. Islington delegate's statement full of confusi 
withering away of the state. Islington position is class 

» Sn 


springs from their overnight socialism. It is anti-party 
will wither away due to its redundancy. 

Chesham (EC): A gradual decline can take 1,000 years. 
it is growing. Have reservations about the resolution bu 
the EC on the leaflet. When considering this leaflet T 
ments on question of the State. Questions of the Day for | 
supply etc. are not aspects of the state. We're talking 
armed forces etc. Don't want to wive impression in 0} 
like what has occurred in Russia. Discussion has be 
Three branches who have been adamant about vetting 1 
member to produce a statement. Whatever Marx etc. § 
essentially its own and has been developed over 80 
Coleman (EC): Deutz made point that a great deal wil 
revolution takes place. Consciousness of the worki 3 
of society. We have to say there will not be aS 
between ‘state’ and'social administration’. 
taking over but will then be immediately abolis' 
You cannot do away with it bit by bit - you e 
H. Walters (Islington): Some contributions re" 
idea that you can carry on as a Socialist 3 
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illustrate a transition period - I say it is now - in the process 


ass consciousness. All qualitative changes happen suddenly, 
yolutio 


of getting working 


y There are 2 processes of 
n - pre-history (unconscious) and history (conscious). If you are serious about 


this we should question a lot of what we have written and adhered to as a so-called 
Marxist party. 
jtkinson (Gen Sec/EC): EC was faced with the leaflet already printed and that is why it 
did not defer consideration for research to be carried out on past decisions. I said the 
party has often in the past used the word 'dismantling' and this was agreed. Whole 
argument fascinating - not only how these conclusions were reached in the past but how we 
thought, MCH can have new ideas and concepts and how a society which is becoming more 
attuned to millions becoming Socialists. Are we going to be faced with a police force with 
people becoming Socialists. It would do us all good to discuss this amicably and examine 
it and make a fresh exposition of what we have been looking at this afternoon. 
P. Lawrence (EC): Surprised number of people confused about function of the state machine. 
Very clear in "Socialist Principles Explained". Error arises in the view that you just 
make members and then suddenly say "what do we do next?" Members will be formulating { 
plans to ensure a speedy transformation of society. You mast also ask how governments will 
be acting. You will get people acting differently. . 
Duwsett (Islington): It seems it was quite valid to put this on the agenda. "Historical 
Materialism" defines the state. We're not talking about transport, fire service etc. 
Workers consciously will change society. It is workers who run the state. Socialists will 
be in these organisations. Camden think certain functions of the state will be carried on. 
Where there is povernment there is no Socialism: where there is Socialism there is no 
vovernment. No-one has answered the question. When people say the state will exist after 
Socialism is established, what function will the state, as I have defined it, going to 
have, and who is going to be oppressing? 

RESOLUTION 7(e) CARRIED 35 — 13 
EC Report - Feasibility Study on Head Office: 
C. Slapper (Islington): Personally alarmed at suggestion in report that we could let 
ground fluor to other groups or parties and that we might not have access to part of our 
building. 
Buick (Enfie1a &Haringey): We should move to delete this from the report. 
FLOOR RESOLUTION - Buick and Vein (Enfield & Haringey): "That the paragraph beginning 
‘The ground floor....' be deleted frum the EC's Report." 
Cottis (Southend); There may be practical reasons fcr not letting out the ground floor 
of H.O. but no objection in principle. 
Howell (Ad Hoc Committee): Rather naive to suggest the proposal is to allow organisations 


Opposed to us to use the premises. It is an idea to get a bit of cash in. 
FLOOR RESOLUTION CARRIED 21 - 4 


L. Cox (EC); It would be good if we cculd invite interested opposition to HO on a regular 
basis for good discussion with rational people, with refreshments etc. 

Resolution 4(a) Islington - Amendment Southend: 

lic Leavy (Islington): Front of H.O, unattractive - as HOA I see it every day. Branch ideas 
include replacing perspex with good glass; mirrors, slot machine to put money in to see 


any particular journal; press-button information on meetings; computer print~-out. We're 
not bothered about whitewashing. 


Atkinson (Gen Sec): We have a Premises Committee and ideas should go to them, 

Chesham (EC & ex-Premises Committee): There is a case for improvement but think very 
carefully - previous glass windows smashed 3 or 4 times. 

Hopwood (S W London): Premises Committee 's report mentions the front as included in work 
to be cone. We need larger committee which can do the necessary work. 

H. Walters (Premises Committee): To white paint the front would invite graffiti and 
would need regular re-painting. New armour-plated glass would cost around £600. We 
plenty of help. . 


L. Cox (EC); We could provide a wall for graffiti which could be cleared off 
and a new lot would then come. ; 


AMENDMENT CARRIED 35 - 9; SUB RESOLUTION CARRIED 39 - 6 


Forms ‘A‘ Scrutiny Committee: 
C, Slapper (Islington): Asked what happens when Forms 'A' are rejected b 
and whether they were followed up. No member of the committee was pre 
Production for Use Committee: ; 

P. Lawrence (for Committee): Difficult to interpret response if all we g 
is total silence - perhaps they're reserving comments for the item for 
Cook (Birmingham): Not had Opportunity to read report. a 


Moss (Swansea): It is very interesting indeed and the comrades should | 


-ill- \ xy 
the work they have put into it. ' ‘ ¢ 
Buick (Enfield & Haringey): I think the 2nd report is. better than the first one - jt is 
shorter and more concise. ‘ 


Resolution 5(a) Manchester: Addendum - Enfield & Haringey: 

Bennett (Manchester): Possible way of increasing circulation of the SS by flyposting — 
alongside posters advertising meetings, and for bookshops selling the SS. We are rmoned 
to the addendum as we don't think commercial distribution is necessary. 


Craig (Edinburgh): Opposed to resolution but will support the addendum because PR 
re cart before the horse. 

. Slapper (Islington): Should have a box on the poster giving address where to obtain 
or SS and to make them topical, space for a facsimile of the latest issue, month by 
month. 

ADDENDUM LOST 13 - 32; RESOLUTION CARRIED 30 - 15. 
SUNDAY 22 April 1984 - commenced 10.15 a.m. 
Branch verbal reports were given for the following branches: Birmingham, Bolton, Camden, 
Edinburgh, Enfield & Haringey, Guildford, Islington, Lancaster, Kensington, Manchester, 
NW London, Southend, SW London, Swansea, West London, Glasgow, E. London. 
S. Coleman (Central Organiser): Important to have these reports and the item should be 
placed on future agendas. Mentioned series of speakers' classes being held at Islington 
Branch but involving members from other branches. Requested that Groups present be asked 
to give verbal reports. 
Verbal reports were then heard on behalf of Doncaster, Bournemouth and Bristol Groups. 


Fraternal greetings were received from Com. Fenton, WSP of U.S., and from Com. Alec Hart 
in Johannesburg. 


Resolution 5(b) Islington: 
C. Slapper (Islington): For years members have wished to break into the modern media but 


the video age opens up certain possibilities. Many groups of all kinds make and distribute 

videos, Cost relatively minimal - hiring of appropriate equipment £100/200 perhaps, or it 

might be possible tc borrow equipment. There are members keen to get on with this, 

including a comrade in France who is professionally involved in this medium. We want a 

committee to produce details of what is involved, circulate this for ADM. 

Bennett (Manchster); Who is going to see the video and under what conditions would it be 

available to workers? 

Cook (Birmingham): We could not see quite how the tapes would work but this has been 

established and I think the same would applu to video tapes. 

Deutz (E London): Branch opposing this — concerned that there's nothing worse than 

amateur—made films. Would need a member to present it - not enough on its own — like SS —- 
no good someone just reading it. 

H. Cottis (Southend): Not a matter for Conference - part of general propaganda of Party. 
Simpson (SW London): Don't think we can vote against this constructive suggestion. Let's 
have a go and see how it turns out, 

Ross (NW London): Would like to hear more about distribution. If its a short film and not 
amateur it could be shown at our meetings - it would be helpful. 
E. Knox (Edinburgh): I work with videos as a teaching aid and assur 
made by some groups are far from amateur. You can video from TV wi 
case, Videos may mean you don't need to send a Party speaker. 
G. Slapper (Islington): Have hac some experience of producing 
in film produced on video and those we are accustomed to see 
supplement meetings. No. of workers with access to videos h 
Moran (Islington): Those with free hands should try to see « 
reservations. What is the propaganda value of commun! ooa aaa 
about. Video-is the main growth industry. 
Coleman (EC): Main reason to produce video films is that 
out—dated. People don't like going to lectures - it remi 
feel intimidated. The form now is TV. We should take this 
there is the ability in the Party. We keep our own princi 
what workers want. 
D'Arcy (Camden): Cinema, television and now video. We 
future if we go in for gimmicks. How do you develop pi 
outdoor platform - it is the only way to develop the 
on the media - the only avenue is outdoor propaganda. 
H. Walters (Islington): We should consider any avenue | 
propaganda out, Disagree with D'Arcy - that avenue of a: 
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s Committee has been very successful with all kinds of talks on tape. 


Tapes can b 
od by members and non-members, P a 


We would have lost out if we had not i 
_ KNox (Edinburgh): We should not denigrate the outdoor platform as Ponape 
jone by some speakers. Video is an important development. Difficulties in getting these 
to the working class, I think SS is the most important avenue and more money should be 
spent on it, Video is exciting and as a revolutionary party we should be in favour of 
Nange » 
>. Slapper (Islington): It seems incredible that a branch can vote against this on the 
basis of not knowing about distribution. The investigation would take this up. Tapes 
ommittee could have a Video section, we could put adverts in newspapers and the SS 
perhaps. Copies could be mace and sent to branches who would have to hire the equipment 
as was done at Friday evening's meeting. There is an ‘alternative' film network of people 
who collect and swap videos with minority viewpoints. The Party has done excellently on 
the media - phone-ins, and five appearances on London commercial radio over the past 2 
years. There are open access programmes on TV and we could have a video ready. 
RESOLUTION 5(b) CARRIED 37 - 10 


Resolution 5(¢) Islington: 
. Slapper Uietingtent? This follows on the last item. Party has become well-known in the 


North-East thouugh local radio phone-ins. Unfortunately Sunderland are not here. Phone—ins 
in London area put us on route to longer broadcasts we had. Finance has been a problem 
for the North-East. EC has had some arguments about this, though they did give £50 prev- 
iously, but confusion arose. We should ask Sunderland branch to report back to us and they 
could record all the time they get on the air, and the cost. ; 
Hopwood (SW London): Queried the £50, whether the branch still holds this or was it to 
pay an outstanding bill. 
Atkinson (Gen Sec): On-going problem between Sunderland and the EC. EC attitude was to 
give them every assistance to establish a fund and some record of feedback to branches to 
encourage the EC to give further to the fund. EC does not know what happened to the fund. 
Branch was divided on the whole matter. Absence of the branch is something no doubt the 
Central Organiser will discuss. : 
Procedural resolution - Moss (Swansea) & Simpson (SW London); “Next business." 

CARRIED 16 — 12 
Further procedural resolution - Edwards (W London) and H. Cottis (Southend): 
“that the Chair be instructed to interpret the vote 'Next business' as ‘That the vote be 
taken’ on the instructed resolution." CARRIED 21 —- 12 
RESOLUTION 5(c) LOST 18 - 26 


Resolution 5(d) Birmingham: : ‘ 
Cook (Birmingham): We can do with a symbol — I have seen a possible one, i.e. part of the 


design in the new World Socialist journal - the 'S'. Something simple like that ga which 
can be drawn with a few lines, not complicated like our badge. 
Ahmad (Islington): A logo can be like a rubber stamp capable of being used anywhere as 
an advert. 

RESOLUTION 5(d) CARRIED 41 - 5 
FLOOR RESOLUTION - Trainer and Simpson (SW London): "That this logo be designed in 
conjunction with Companion Parties." CARRIED 27 — 0 
Resulution 4(b) Swansea: 
Moss (Swansea): This was discussed as an item for Discussion last year. Nothing to do 
with joining the Party. Party aims to foreshadow the kind of society it looks for — non- 
elitist or hierarchical. If people have to pass a test, the fundamental idea of self— 
determined activity goes by the board. We've only had test since about 1950. We should 
take on trust members will behave in responsible way. Not unknown that accredited speakers 
get the Party into hot water. Speakers will become aware that they need to put more work 
into it or branches will get the message to them by not inviting them to speak. 
Trainer (SW London): Don't think members would get on platform if they cound not handle 
meeting. : . 
Young (EC): Test introduced to protect speakers in war situation. ae 
Dowsett (Islington): Branch feels necessary to replace speakers test with something else. — 
Speakers Classes on informal lines is practice Party should adopt instead. 3 
L, Cox (EC): Test not perfect but best we have at moment. The damage might already 
been cone by the member who makes a mistake. Members on equal terms but some called 
to Stand as accredited representatives of the Party. Idea is to ensure an ele 
knowledge on various aspects of Party's case. Does not imply superiority. 
Edwards (W London): Member speaking on behalf of the Party is expected to know 
that which is covered by the joining formalities. 
H. Cottis (Southend): More important than'test is organisation of practical 
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' ar 
-13- \ es 
” od N 
e.g, Courses. e to look at the Speakers’ We hy, 
c. Kiel (Islington): Last year's EC set up Ad Hoc Committee to * OE) 
y A 


Test with a view to updating it. 
D'arcy (Camden): Rarely did the exam 


ining committee use all the questions - there were a 
few key ones. Length of examination depended on member's knowlege, There were a few fs 
books felt to be essential. The speaker 16 néver the. judge of his own ability. 4 
Vanni (Glasgow): Not true that member cannot speak unless he has taken speakers test. We a 
all know. speakers and writers we all wish were not. Your only safeguard is to have a test. 
Chesham (EC): There is a lot of truth in saying self-praise is no self-recommendation. 
You have to accept that some know more than others. Party has to protect itself. Logical 
extension of examination of members joining. 
Skelton (Central): In Socialist society you'll still hope that surgeons will have been 
tested before they take out your tonsils. After taking speakers test I felt reassured: 
there is a positive side to this. 
Gluck (Islington): Branch feels a course would be better than a test. It could include 
aspects of the mecia and how to handle it. 
Moss (Swansea): If test introduced as protection during war it was not then a need 
within the Party. Passing the test doesn't mean anything and says nothing about speakers‘ 
ability as communicators of ideas. We could keep the speakers test but not make it 
compulsory. : : : 

RESOLUTION 4(b) LOST 17 = 28 
FLOOR RESOLUTION - Critchfield (Kensington) and Bennett (Manchester): 
"This Conference recommends that the questionnaire for the New Speakers and the Parlia- 
mentary Tests should be simplified and brought up-to-date." AGREED 


Resolution 4(c) Islington: 
Ahmad (Islington): Idea to increase membership and extend our name. Sell it for financial 


gain. It could reflect history of Socialism from a date ~- not the birth of Christ -— but 
a date significant to the Socialist movement like the birth of Karl Marx. 

Critchfield (Kensington): It could be self-financing. An opportunity for the Party 
generally to co-ordinate its timetables of activity of, say, branch meetings. 

ook (Birmingham): Proposal should be forward looking to show what we are going to able 
to co from then on. Conference and ADM dates ocould be printed in the diary. 

Coleman (EC/Central Organiser): Make sure it's not a 5 year diary. 

Ahmad ((Islington): A new diary based on a new calendar. ; 3 ; 
RESOLUTION 4(c) CARRIED 20 -14 j ) th 


Publicity Committee Report: 
Edwards T) London): Could we spend on a larger more infrequent advert rather than the 
small Guardian ads. : ; 


Simpson (for Committee): We have not heard branch views on adverts generally. Idea of 
regular ads is that it is mcre effective. We Suggested branches appoint branch publicity 
liaison officers. ' : é 

Deutz (E London): Where several branches advertise in the same issue it means extra cost 
printing the Party's name several times. Information could be incorporated in 1 ad. 
Simpson (C'ttee): Committee can't be responsible fcr branches inserting th - own ads. 
Goodman (EC): Guardian acs brought 460 replies but we don't seem - ollow 
is £1.30 a head. SS as such is never advertised: EC has taken t 
advertised on first Friday each month. I am for increasing e 
worthwhile way. ep 
Skelton (Central): Would like to know how many people who 
subscriptions or join branches/groups ~ this should have 
to check same people after 3 months are not getting i 
been made to correct error referred to in April SS. | 
Simpson (for C'ttee): C'ttee now for first time is a con 
Financial Statement: 


figures and Islington branch. ; 
D'Arcy (Camden): What is proposed re Treasurer's re 
next Conference. We have to cut back to cope with th 
Hopwood (SW London): Good response to appeal and 
We have to spend and get money in. Some branches 
they could give to H.O. We have increased Cues — per 
to cut back. : 

C. Slapper (Islington): Must avoid unnecessary Pp 
reduced. Emphasis should be on getting money in, 
Mc Leavy (Islington): We could advertise for donat 
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Fe (EC): EC fares ~ they could be cut. 


arey (Camden): Treasurer clearly concerned. Conference must decide to cut back. We t 
Fnould let lower part of H.O. and save on rates. Cut back number of ss. 
atkinson (Gen Sec/EC): Would Treasurer mention previcus years' Schedule 'A' tax. | 
p, Wilson (Treasurer); These are Com. Waite's accounts. My circular Suggested if you 
treat income from dues, donationsand sales at present and off-set expenditure there was 
a shortfall of around £15,000. There are legacies - over past 5 years over £40,000. Not 
my responsibility to anticipate such sums. We should plan on basis of what we can current- 
ly raise to pay for current needs. Need to increase this three-fold if people have dues 
waived for whatever reason, We could publish literature which just meets costs but we do 
not do that. SS sold for 30p when it should sell at 50p to break even. Publicity and 
propaganda is direction which legacies shoulc be channelled as much as possible, 
Resolution 7(a) Southend: 
H. Cottis (Southend) : Treasurer has covered a lot of the points. We should have guidelines 
as to what we're going to do, Current intention is to draw the facts to the Party's 
attention. 
Morgan (Islington): Support resolution. Our cbject to spend money on propaganda and 
publicity. 
D'Arcy (Camden): A piece of piety - all very vague - not a proposition in it. How can 
you cope with the deficit. You have to decide how to cut back. Everyone who has any ideas 
on anything is producing reams of rubbish. You have built up a big bureaucracy and you 
have to stop it. 
Trainer (SW London): Branch opposed on ground that we can't put a strict limit on what 
gets spent on what. What if we don't get much in donations - do we stop propaganda and 
just administer H.0O. 
Ross (NW London): Items on financial statement ~ photocopier and central heating. I hope 
these items won't be there again. I'm sure there are members who could get to grips with 
thic with the Treasurer and come to some conclusion. Resolution not necessary. 
Goodman (EC): Agree propaganda and publicity first priority. Resolution says the only 
income on which Party can rely must be spent on H.O. For sake of organising HO we have 
to have a worse SS. People won't keep on dying. 
Morgan (Islington): Items missing from the budget include electoral activity. Don't adopt 
a conservative attitude. 
Cottis (Southend): Resclution is to inform the membership and try to give a realsiic 
understanding of financial position. Have to give encouragement for on-going money to 
the Party. Ways are being tried. There will never be enough money. There is no magic about ; 
the SS. 

RESLUTION 7(a) LOST 9 — 30 
FLOOR RESOLUTION - Morris (MBolton) and Hopwood (SW London): "That in view of the financial 
situation, this Conference is concerned that only half ot the membership pay dues, and 
would like branches to urgently review their waiving of dues." AGREED 
Resolution 6(b) Manchester: 

J. Thompson (Manchester): For first week of month branch sells previous month's SS. If 

there is a meeting advert it is not being seen. We're having goud sales. 

Goodman (for SSPC): There is a closing date but often meeting notices phoned or sent 

very late. Committee could comply with resoluticn but notices would have to be in by 

first of the previous month and meeting arrangements would have to be made earlier. 

Moss (Swansea): Tried xa this a few years ago. SS should arrive a week before the next ; 
month. Psychological advantage in selling - contents would not be less topical. 

Tenner (SSPC): Committee has tried to get SS out on Tuesday preceding first of month. 
Difficulty is at beginning of year when printer closes down for 3 weeks at Christmas. To 
heave January SS in first week, copy would have to go in with the December copy and it 
could mean the December SS only lasting one week. 

RESOLUTION 6(b) CARRIED 34 - 9 ; a 
FLOOR RESOLUTION Cook (Birmingham) and H. Cottis (Southend): "This Conference recommends 
that copy for the January SS be submitted simultaneously with that .for.the December 
issue." AGREED ; wi —-_ iin 
C, Slapper (islington): Although very happy with SS generally, branch conce! 
use of terms "the Russians", "the Americans" etc. instead of "the Russian G 
Had corresponded with SSPC on this. _ = 
Craig (Edinburgh): Felt SS had become a little obsessed with anniversaries, _ 


Tapes Committee Report: 
Chesham (for C'ttee): New recordings available and lists have gone to b 


recordings are centred ‘around meetings in London area; C'ttee would 
meetings elsewhere in the country for possible inclusion in tapes library. 
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and third member tidying up ana $/2 
committee, 2 mainly concerne¢ e in use which is making considerable difference icf, \ & 


ns y oO 
making copies. New fast-copyl ie as 
to time factor. + Cottis (Southend): "That the EC's report, av/* © . 
FLOOR RESOLUTION - Cook (Birmingham) and H. my,” 


as amended, be adopted." AGREED _ Ls 

Bee pan Sa est we erase issue of JiR. Martih to prevent members not, Sh 

Faultless (Birmingham): Suge ; me brinciple of allowing members not only @ 

coming td rational conclusion. Resclution concerns pri p ; ania © exulstae kar 

to hold differences of view on a wide number of issues. Possible implication o xp : 

of Martin that Party may try to lay down definite position on every major issue, not only 

Parliamentary road, but attitude to trade unions, class etc. and expect every member to 

achere totally on every single issue. Not realistic. Would be against basic tenet that 

people can think for themselves. Branch always been flexible and doesn't inflict mental 

strait-—jacket on members or prospective members. Should not be necessary to exclude 

members who could not subscribe to particular issues. Don't think Party should become a 

broad church — somehow balance has got to be reached. 

Simpson (SW London): Good intentions of Birmingham. Of course things can be debated but 

they are in contradictory position because they say capture of political power cannot be 

debated but other matters can be. 

Trainer (SW London): You'll remember we carried Resolution Fle} 47 =.0. 

G. Wilson (NW London): Opposing as see no reason for Martin's name to be included. 

Edwards (W London): This should be passed as unless D of P is regarded as a catechism you 

have got to allow members if they have any queries on Party case or D of P to put their 

points of view. 

C. Slapper (Islington): Support very much idea of tolerance and discussion but cannot 

accept wording of this resolution. Its import less tolerant than appears, €.g. attitude 

to reforms - one of a group of topics which cannot be discussed - we feel can and must be 

discussed. We don't want a hierarchy of subjects which can or cannot be Giscussed. Party 

is in need of establishing greater educational/discussionfacilities to be more sound. 

The Form 'A‘t is start rather than end of education in the Party. 

Chesham (EC): Function of cebate is to clarify views or an academic issue. If they are 

not clear, why are they in the Party when they have presumably accepted the Party's posit— 

ion on the subject. The capture of political power is just as much a fundamental issue. 
RESOLUTION 7(b) LOST 19 - 26 


Resolution 7(f) SW London; Amendments Kensin ton: 
Simpson (SW London): We feel language would seem archaic when raad by non-members anc a 


footnote would put it in historical perspective. We think it will encourage more invest- 
igation of what the principles stand for by non-members. 

Critchfield(Kensington): Party should not apologise for D of P or say it is difficult to 

read or understand. I find people think Party /very clear. "Retained" better than ; 
"maintained". literature : 
Edwards (W Lundon): If people not satisfied they should put proposals to alter it. 

G. Wilson (NW London): Would welcome D cf P in up-to-date language - may be it would 
clarify it. If people aren't satisfied with them they shouldn't come into the Party. 

H. Cottis (Southend): We stand by the D of P as they are. They are well-understouou by 
everyone who takes seriously the SS. People don't come to us to criticise the D of P. 
D'Arcy (Camden): Opposed because resolution anc amencments assume Party is in favour of 
holding conto D of P mainly as an historical statement. . pe 
McLeavy (Islington): This would look rather silly. Either we don't change it or we Go, 


but don't have a note at the bottom, vm 


ed with recording at meetings 
ng machin 


Russ (N W London): Always afraid someone will butcher the D ue 
L. Cox (EC): It is the original wording that is the his nt 
Coleman (CC): D of P is not all-embracing as D'Arcy & 
Simpson (SW London): Whole point is that original wo 
KENSINGTON AMENDMENT (Delte ‘We stress...') LOS’ 
KENSINGTON AMENDMENT LOST 21 — 24 

SW LONDON RESOLUTION KK LOST 9 ~ 38 


Resulution 7 Guildford: : : / 
Rubin (Guildford): Some of the confusion about 


of P. Terms like ‘muster under the banner', master 
Simpson (SW London): Totally disagree that there is 
could be re-worded and I have seen several ideas © 
which says it should be altered and retained a 
G. Wilson (NW London): What is need for change anc 


it. - 


is) 


yoox (Edinburgh): Most members felt it was clear what D o 
soe ne opening ® Gimlmitnnnnnnn fo cE Pang oie By re-wording 
+r (SW london): In another 80 et. 
peiner ; years time we could be back here amending the D of Pp 
ain. : 5 
-arcy (Camden): Some years ago committee appointed to look at re-writing D of P but have 
jot reported back yet. If it could be said to be confusing there would be a case - if it 
was in Chaucer's English. Once you start you have never finished with it. ~ 
fowsett (Islington): D of P an excellent document - the language a bonus rather than a 
visadvantaye. It shows consistency - that we've stuck to our principles and the position 
is the same as it was in 1904. To avoid any misconceptions would involve a massive D of P. 
Godman (EC): Few years ago, some thought language in the Party in general was old fash- 
ioned and they went off and formed World of Free Access. 
| iiowell (Guildford): We stand by the D of P but have found this form of arcane wording can 
reinforce the prejudices of parties on the left that we're an old-fashioned party. How 
many times would we have to re-write it? - as many times as it takes. 
'. Lawrence (EC): What we're looking for is a D of P appropriate for a world socialist 
movementand what we've got is a 19th century and thoroughly British document. Important to 
separate forms of language from the essential meaning of the principles. No mention in 
the Principles that we are a world movement; they don't make allowance for state capital~ 
ism —- they were drawn up before that emerged. There is no ‘order of social evolution’. It 
can be updated and it is vital that we do it. 
Skelton (Central): Master class is a Russian usage 20th century. Some will read confused 
meanings. How fast is any am change. We can still understand 19th century literature. 
Some members find it difficult to confront members of the public with something they find 
difficult. D of P is basis of membership. 
Coleman (EC): Completely neutral whether they get changed or not: either way I will put 
them forward. If people don't understand them I will explain them. It won't solve your 
problem. Party dosesn't need to waste time arguing about this. As workers — into the 
Party and it grows, that is the point when all these things change and we'll throw out 
traditions. Whilst we're small we have to keep all the inaccuracies etc. 
Rubin (Guildford): Not a contradiction to retain the historical D of P in the SS as well 


as a new version. 

AMENDMENT LOST 14 — 35; RESOLUTION 7(,:) LOST 5 - 44 
nosolstiMeMtny Elsen: Amondaeot (Clasgels 
H. Cottis (Southend): As we now have a World Socialist journal and various supporters, 
sympathisers and parties in other parts of the world feeling is that we should change the ; 
name - not a big change. Our suggestion would be immediately recognisable. 

Trainer (SW London): It is the content of the Party that counts: we oppose this. 

Buick (Enfield & Haringey): Supoort the amendment as we have done for last 20/30 years. 
Even if we keep the title as SPGB we should adopt practice of referring to ourselves as 
The Socialist Party. 

D'Arcy (Camden): If you could produce overwhelminy case we could look at this. You don't 
overcome difficulties by change of name. Trouble is we have taken on too much in this 
international business. We should consolidate ourselves here. There will come a time when 
there ll be a world socialist international. 
Ross (NW London): Even in the States the WSP did not survive. We would have to find ar 
which would safeguard our position. gud 
Ahmad (Islington): The word Socialism has different meanings to different people. Name 
change should be such as will distinguish the Party - the Democratic Socialist 


the only name we should use and the working class can understand. . * 
C, Slapper (Islington): Majority of branch favours leaving the name as it stands 


dropping for purposes of propaganda wherever possible 'Great Britain’. Also iner: 
use of the phrase ‘World Socialist Movement' (WSM). C 
Vanni (Glasgow): Voting against resolution and our own amendment - branch di 3 
issue. Lack of depth on part of those wishing change. Would lay ourselves open: 
sorts of queries about what kind of socialism we represent. A minority of comp 
parties use word World. In Austrailia another crganisation hijacked their n 
not in that position. Move in the 60's to remove word Socialist and substit. 
a + - Ot = another organisation and you could be back to square o 
ovan (Islington): Glasgow worried w 
ai Metivlisnaeare nay as they already have sectarian problem 
H. Walters (Islington): Fo : ‘what. 
He ener ton) unders — have thought the name best expressed what 
AMENDMENT LOST 8 - 39; RESOLUTION LOST 6 - 42 a 
RFSOLUTION 7(4) Lancaster - LOST 5 - a> a 
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: aughlan (Bolton): "That this Conference 
t Edinburgh) and McLaug shi 

mane te tc pe ie a committee to enquire come the pppenbet rei te the first é 

( the Conference, 0 e 

i the ADM and, if successful, : , 

Oe ere There must be advantages and disadvantages. It vols eae = 
a national identity and would make members in the rest of the country 0 ee , 
Party and get away from the regular London bitching. Certain branches — a y 
the logistics to arrange a large event, e.g. Bolton Weekend School... It migi cost more 


money. We have been coming to London for 80 years. ' ¥ a 
Atkinson: (Gen Sec): Asked for any comments. As Party grows HO is becoming increasingly 


more difficult to accommodate ADM but it does not cost us anything. We did send a quest-— 


ionnaire but not much response. 
ADDENDUM - Edwards (W London) and Moss (Swansea) "provided that the cost involved is not 


considered excessive by the EC." 
ADDENDUM CARRIED OVERWHELMINGLY: SUB-RESOLUTION CARRIED OVERWHELMINGLY 
ITLMS FOR DISCUSSION - It was reed to take Item 5 first. 
Carter (E London): Have to contrast sort of meetings held today with those held a few 
years ago. It was a regular feature that a central London meeting would be held at time 
of Labour Party conference, any war situation, etc. Meetings more in line with develop— 
ments taking place in capitalism and dealing with our main opponents. Would like to hear 
from Propaganda Committee on this. Branches often ran series of meetings and Party 
deployed large number of speakers. This seems to have died out. Tendency for meetings to 
be handled by small number of speakers has thrown tremendous burden on those speakers. 
Concerned that Propaganda Committee, as in past, should have list of speakers' specialist 
subjects, availability etc. Party's indoor meetings will only prosper if branches get 
active. 
Coleman (Propaganda Committee): Party does run as many meetings as it can. By and large 
up to branches to arrange these. More debates in past year or so than in past 20 years 
put toyether. We are involved in topical activity; constantly encouraying new speakers. 
Fallacious to say more speakers used in the past; we contact a lot of Speakers who say 
they can't do meetings; some won't travel; some ask not to be asked to speak until they 
indicate their availability. Questionnaire to speakers was being dealt with by a member 
who resigned taking the papers with her. If branches request a particular speaker we act 
on that. We have liaised with E. London on their series of meetinys. I find this item 
completely redundant. 
D'Arcy (Camden): Not too happy with kind of meeting being run here. They seem to be 
beside the point. Speakers have got to put Party's case and seem also tu have to enter— 
tain the members with a good night out. Absolutely necessary to try to get to the heart 
of the issue of the class strugyle. I think these meetings are futil - get back to the : 
basics uf economics, history and politics. I've been a speaker for a number of years and 
I haven't been asked to speak in the past 8 years. Certain amount of nepotism in the 


Propaganda Committee. 
Rubin (Guildford): Branch is growing quite rapidly and we are the best judges of wha 


attracts people to meetings. . 
Trainer (SW London): The Olga Maitland debate was the best meeting I have ever attended 


with an audience of 300-odd people and 70 who could not get in. If D'Arcy is worried 
about meetings cn unemployment why coesn't he do them himself in his branch? 
Dowsett (Islington): Is subject of the Maitland debate - war ~ not to do with the class 


struggle? — 
W. Knox (Edinburge): This is classic example of why you should move the Confe 
* a] 7 


London. ' 
Item 4 -— SW London: Delegates agreed to hear P. Lawre 


first. 
P. Lawrenee (for Committee): You've seen the rep 


implement in a practical way production for use, 
the Party - various books coming forward - I th: 
the Labour Party - some by people who like to t 
are looking at how production would take place i 
only one which can offer a practical way of how t 
market system by self-regulating production for 
to our case and give it much more credibility. 
the development of production in Socialism and me 
W. Knox (Edinburgh): I wonder how the Party is 
statements in this document especially when ay 
abundance and sume of the statements that we aid 


reduetion in the atandard of living. 
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mad (1842-40): I don't think we shoulda worry 220ut reducing cour standard of living 

eCAUSG the WOPKIly, “teen ott) take over the 7ans Of production and produce what is 
necessary and will increase production. In places like South America there will be no 
nore dictatorship and they will be able to produce for need - at present they have to 

/ produce what they are told to produce. Primitive methods still being used in places like 
China. 
G. Wilson (NW London): We're no authority on production for use: all we know is that 
there will be production for use and we'll pruduce sufficiency. 
Deutz (E London): Pity this comes in last few minutes of Conference. We may be sure we 
can discuss it at ADM and we should read it and discuss it in Branches. 
Huick (Eniield & Haringey): I did not read intc the report that we would have to consume 
less in the western world. 
Moss (Swansea): Committee has thrown cut a challenyze to the Party. The itea has appeared 
in the SS that living standards would have to go down in the western world, Problem is 
we have always said people will nave more, not less. A lot of people could not accept less. 
A lot on high standard would be all right but, say, pensioners, would be destitute. Our 
case is nct a humanitarian one - it based on self-interest. If living standards have to 
yo down, it will be in the interests of all. Party should be cautious about accepting 
what is being said, but it is an on-going debate. 
Cottis (Southend): We can be well-nourished on what would appear to be a lower standard of 
living. You have to go into this and find out what you are talking about. 
Skelton (Central): Lot of work has gone into this. Statistical exercise may not say 
exactly what people want. Diagram on paye 10 shows democratic process and self-regulation 
may conflict: Ciagram 3 shows a bureaucratic scheme. I don't want to see a socialism 
where councils decide thinys. 
Grant (EC): Don't forget standard of living is a measure which we take from our capitalist 
rulers. We can re-evaluate this. We might in short term have less, say, coffee, if land 
used fur food more urgently needed. 
v. Lawrence (fcr Committee): Concentrate on the fact that capitalism will never produce 
a sufficiency fur total human needs. It cannot do sv. This must mean that Socialism will 
inherit a position of material scarcity. I will write to branches answering some of the 
vther points raised. 


CONFERENCE ADJOURNED AT 6 j:.m. 


